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Background

1. Legislative direction
2. Structure
3. Function
4. Current Status



Legislative Direction

1. HB 1541 – 2020 
General Assembly
 Passed House 65-28 

and Senate 25-14
2. Boundary is 

Planning District 15, 
PlanRVA



Legislative Direction

3. Seventeen members
 CEO of each County, 

Richmond, Ashland
 One member each of 

HoD, Senate
 Ex-Officio CTB, VDOT, 

DRPT, GRTC, RMTA, 
PoV



Legislative Direction

4. Charge is to administer transportation 
funding generated through collection of 
additional taxes



Structure

Authority

Finance Technical

Regional 
Priorities

Transit 
Governance

Personnel Nominating Legal HR



Powers & Duties
1. Prioritize & select projects to receive regional funding

 Objective & quantifiable process – cost/benefit
2. Approve GRTC annual plan for regional transit & mobility 

services
3. Oversee distribution of local funds
4. Issue bonds as needed
5. Evaluate governance structure of transit service in the 

region



Funding Mechanism

1. Retail sales & use tax (0.7%)
2. Regional fuels tax (7.6% gas, 7.7% diesel)
3. Revenues deposited into Central Virginia 

Transportation Fund
4. Fuels taxes started July 1, 2020, sales & 

use tax started October 2020



Revenues

35%

15%

50%

Regional

GRTC

Local



What this means for Regional 
Planning & Programming

Pre-CVTA Options:
• Federal and State Allocations (80/20)
• Smart Scale
• Virginia Regional Authorities

Post-CVTA Options:
• Funding Partner for
• Stability to Compete Regionally
• Leveraging Capability



Revenue Projections

Fiscal Year CVTA GRTC Localities
Total 
Revenue

2021 51.0 21.9 72.9 145.8
2022 70.1 30.0 100.2 200.3
2023 72.0 30.9 102.9 205.7
2024 73.5 31.5 105.0 210.0
2025 76.3 32.7 109.1 218.1
2026 79.3 34.0 113.3 226.6
2027 81.3 34.9 116.2 232.4
2028 83.4 35.8 119.2 238.4
Revenue amounts in millions as of December 2020
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		Fiscal Year		CVTA		GRTC		Localities		Total Revenue

		2021		51.0		21.9		72.9		145.8

		2022		70.1		30.0		100.2		200.3

		2023		72.0		30.9		102.9		205.7

		2024		73.5		31.5		105.0		210.0

		2025		76.3		32.7		109.1		218.1

		2026		79.3		34.0		113.3		226.6

		2027		81.3		34.9		116.2		232.4

		2028		83.4		35.8		119.2		238.4

		Revenue amounts in millions as of December 2020







Revenue YTD



One in 8 dollars goes to transit

Highway 
Maintenance, 
$8,309.3 , 41%

Highway Construction, 
$5,362.1 , 26%

Transit, 
$3,347.9 , 

16%

SGR, $869.5 , 4%

Flexible, $2,390.2 , 
12%

Active Transportation, $271.7 , 1%

$20.5B IN PLANNED INVESTMENTS



What happens next?

Adopt Regional Prioritization Process

Develop first slate of regionally-significant projects

Develop and implement staffing plan

Assess options for bond market, leveraging

Project prioritization, selection, implementation
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