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Presented to ACEC - Hampton Roads (Virtual Meeting)
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Cost Estimation Office T April 2022 Update

Mission Statement:

”""\/W\
Our mission is to equip ::’\ e
and enable VDOT
personnel and business “¥

partners with leading cost
estimating practices,

philosophies, approaches

and tools.
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Cost Estimation Office - April 2022 Update

Agenda/ Topics:
A Cost Estimation Office Status

Estimating Manual & Policy
Estimating Training

Estimating Tools & Systems

Do o o I

Market Trends
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A Cost Estimating Manual:

\WDOT

Published in August 2021 COST
Highest Priority & 18t Deliverable ESTIMATING
Very Challenging (Inexact Science) MANUAL
Resource Manual

Living Document T Updated
Reqgularly

Available on VDOT Website:

https://lwww.virginiadot.org/business/res
ources/Cost_Estimation_Office/VDOT _ wemers
Cost_Estimating_Manual.pdf

o To o Do To Do Ix
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Science Aspect of Estimating: Art Aspect of Estimating: Not
|l n Engi neer 0s ConmfnorMosZonEengi neer
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A VDOT has Adopted Some of
AASHTOO0Os Recommend
Practices:

A VDOT Manual: Resource Document
A AASHTO Manual: More of a Text Book

AAASHTObS s :

A Risk Based Contingencies
A Formalized Estimate Documentation
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VDOTOs Est i1 matiiAprd 202rUadatei n g

Risk-Based

A Estimating Training 1 A — DD o
Significant Component of : |
CEO

A Published Estimating Manual
Overview on VDOT University
In December of 2021

A Delivered 10 - Two Day
Estimating Workshops:
February 2022 to April 2022

A Over 700 Participants!
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A Two Day Workshops i
Beginner / Intermediate
Estimator Training

A Targeted Continuous and
Ongoing Training Planned

Coming Soon:
In-depth Training on Bid
Tab Analysis Techniques

o I
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VDOTOs Esti mati ng 1TApro POR2 Updatey

A Learned Many Things Through Manual Development &
Training Initiatives:

A Greatest Need for Upgraded Tools and More Usedful Data:
Conceptual & Pre-Scoping Estimates

10% 20% 40% 75% 100%
CONCEPT (P.E. FUNDING) (PFI) (PH) (F1) (PAC) AWARD
| Analogous Estimating |
[ | Quantity/Bid Based Estimating |
| Cost-based Estimating
EXR. Seoping | i Preliminary Des Detailed Desi Final Design & ROW Adverti
Funding Scoping minary ign etai ign nal Design vertisement

CEM 1 Figure 1-4 For Details of Tools Available at Various Stages
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Systems:
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VDOT has Many Estimating
Tools

Some Excellent Tools
Many Tools not well Integrated

Working with SWWG on
Roadmap i Due July 2022

Upgrades Are Forthcoming!

Must Provide Consultants &
Locality Access to Tools!
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Bid Express

VDOT Lettings Search Advantage

Virginia Department of Tran: lportatl -
Bid Tab Analysis Search

Bid Tab Analysis Search

Description:

Uniit:

Low Bidders:

Description Average High

ijort Cost Estimating Systém

"vnll-

We Keep Virginia Moviiig®

ITSupport User's Guide About

District:
All Districts v

O counties ® Res. ® citiesrTonns ~ Road System: Estimate Status
All Counties v All v| | An v

| State Proj. # uPC | | searcn H Reset ‘

| Project Manager | All v | i Source | All
Project Search Results (4902 projects found)

Projects:

SYF v | ExpiredEstimate

Route

Description




