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Henrico County: Quick-Build Projects

Terrell Hughes, PE



The Problem

201471 Henrico County had 4 active transportation projects
20221 Henrico County had 100+ active transportation projects

Sense of urgency in the community/leadership when safety challenges were repeate
at intersections

Staff and consultant resources are finite




Keeping the
easy stuff easy

A Staffing of project managers and project
inspectors inareased in response to projed
workload

A Resources were dedicated to small capital
projeds

A Consuttant resources were expanded (more and
higher contract limits)

A Despite this, the project list kept expanding

A Staff was encouraged to develop a process to
expedite construction on small projeds

A Process for no-plan and minimum plan projects
was developed




No Plans and Min Plans

A Needed Resources
A Staff to oversee the process (office and field)

A In-house forces and/or annual contractor to construct
(no bids)

A Funding dedicate to quickbuild projects

A No Plan and Minimum Plan Requirements
A Less than 2500 sf of land disturbance

A Erosion and sediment control devices may be
added if conditionswarrant them

A Minimal impacts to drainage infrastructure
A Minimal right-of-way or utility impacts
A Minimum Plans
A In-House or Consultant Design
A Quick Plan Review Process

Road (Variable Width Public R/W)

White plastic curb
post spaced 10' OC
White plastic curb
post spaced 20' OC
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No Plan/Min Plan Field Notes

A Field designed
A Team meeting on site to discuss design

A In-house or contractor coordination on site



Traffic Engineering Notes:

- Coordinate in the field with Henrico Traffic
Engineering (804) 727-8282 regarding
proposed pavement markings and signs

|- Al markings shall be thermoplastic with a
minimum thickness of 90 mil

- If there are any Henrico County maintained
signs within the construction limits that the
contractor feels are in the way, please contact
Traffic Engineering at (804) 727-8296 for
removal and re-installation

- All signs and pavement markings shall
conform to the current Manual on Uniform
Traffic Control Devices (MUTCD)

- See cover sheet for sign and plastic curb
quantities and dimensions

- All warning signs shall be fluorescent
yellow-green

Notes:

- Shaded area over existing pavement is
intended only for clarity of current cycle track
pavement markings. Locations of pavement
markings are approximate only.

- Drawn cycle track markings intended as a
guide to assist with locating plastic curb
delineators

- Aerial Imagery used is from Spring, 2022.
Portions of sidewalk (built in 2023) were drawn
in based on lower quality Google Aerial imagery
from 2023. Drawn cycle track markings are
based on notes from traffic engineering and site
visits

-Contractor to verify all dimensions in the field




No Plan Safe Pedestrian
Crossings

A Address challenges at locations where
vehicles were not stopping for
pedestrians in crosswalks

A Median Refuge Islands

A Rectangular Rapid Flashing Beacons
(RRFBSs) installed by County Traffic
Engineering




No Plan GalaxieRoad (Holladay
Elementary School)
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bikers that use recumbent bhikes
recumbent bike on radius needs
and contractor to construct

project

No Plan Dorey Park
Ia

A Address turning radius issues for

A Field verified with rider on

A Field coordination with engineer
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No Plan
Monument Avenue
at BremoRoad

A Location at hospital
A Address issues with curb ramps and accessibility




No Plan- Park Terrace Drive Paved Trall



No Planr
Missing Sidewalk Gap to W. Broad Street
GreenGat€Community




