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The Problem

2014 т Henrico County had 4 active transportation projects
2022 т Henrico County had 100+ active transportation projects

Sense of urgency in the community/leadership when safety challenges were repeated 
at intersections

Project portfolio consisted of a range of project types and sizes

Staff and consultant resources are finite



Keeping the 
easy stuff easy
Å Staffing of project managers and project 

inspectors increased in response to project 
workload
ÅResources were dedicated to small capital 

projects

ÅConsultant resources were expanded (more and 
higher contract limits)

ÅDespite this, the project list kept expanding

Å Staff was encouraged to develop a process to 
expedite construction on small projects

Å Process for no-plan and minimum plan projects 
was developed
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No Plans and Min Plans

Å Needed Resources
Å Staff to oversee the process (office and field)
Å In-house forces and/or annual contractor to construct 

(no bids)
Å Funding dedicate to quick-build projects

Å No Plan and Minimum Plan Requirements
Å Less than 2500 sf of land disturbance

Å Erosion and sediment control devices may be 
added if conditionswarrant them

Å Minimal impacts to drainage infrastructure
Å Minimal right-of-way or utility impacts

Å Minimum Plans
Å In-House or Consultant Design
Å Quick Plan Review Process



No Plan/Min Plan Field Notes
ÅField designed

ÅTeam meeting on site to discuss design

ÅIn-house or contractor coordination on site





No Plan - Safe Pedestrian 
Crossings

ÅAddress challenges at locations where 
vehicles were not stopping for 
pedestrians in crosswalks

ÅMedian Refuge Islands

ÅRectangular Rapid Flashing Beacons 
(RRFBs) installed by County Traffic 
Engineering



No Plan - Galaxie Road (Holladay 
Elementary School)



No Plan - Dorey Park 
at Virginia Capital Trail

ÅAddress turning radius issues for 
bikers that use recumbent bikes

ÅField verified with rider on 
recumbent bike on radius needs

ÅField coordination with engineer 
and contractor to construct 
project



No Plan - 
Monument Avenue 
at Bremo Road

ÅLocation at hospital

ÅAddress issues with curb ramps and accessibility



No Plan - Park Terrace Drive Paved Trail



No Plan т 
Missing Sidewalk Gap to W. Broad Street
GreenGate Community


