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Project History

A 2009%2011c¢ Project partners studied nine potential interchange improvemen
options to solve high crash rates and congestion

A 2011¢ VDOT worked with the City of Colonial Heights to identify the best
solution

A 2011 (December) Colonial Heights City Council voted to move forward with t
roundabout option

A 2011¢2013¢ VDOT further developed the design to present to the public at 2
separate meetings

A 2013 (October};, VDOT issued an RFQ




Project History
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Project Phases

Procurement

RFQ (October 2013) RFP (July 2014)

. 4

Design

NTP (February 2015) Involved thru completion

A 4

Construction

Begin Construction Project Completion
(April 2016) (November 2017)




Procurement Phase - RFQ

SOQ w Submitted November 25, 2013
submission EAEREEE

wJanuary 29, 2014 Shortlist
w 3 Shortlisted

Shortlist wAllan Myers / RDA
wCorman / AMT

w Shirley / Dewberry

RFP




Procurement Phase - RFP

A RFP issued on 7/7/14
A Proprietary Meeting; August 26, 2014
A Technical Proposal DueSeptember 19, 2014
A Price Proposal DugeOctober 29, 2014
A NTPc January 12, 2015
A Addendum 1 issued on 10/17/14

A Proprietary Meeting; September 2, 2014
A Technical Proposal DueNovember 7, 2014
A Price Proposal DueDecember 11, 2014
A NTPc February 25, 2015

A Addendum 2 issued on 11/4/14
A No changes in dates




Procurement Phase

7k
R

RFP Concept

Sy
6y
o
L
s

Y ot 8500

/Yy
s
Vil




Procurement Phase

- RFP

VDOT RFP Concept
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Procurement Phase
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Procurement Phase
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Procurement Phase - RFP
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Procurement Phase - RFP

STATE
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TRE
PROJET
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Procurement Phase

RFP
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Design Phase (overlapped w/ Construction)

A Design developed in partnership with the contractor
A Weekly design meetings
A Focus
A Design acceleration
A Construction cost reduction
A Integration of Kroger ® development
A Scope Validation
A Pavement the need for additional buildup
A SWM(c feasibility based on groundwater and HAZMAT
A Kroger ® Development

A Appomattox River Water Authority (ARWA)
A Additional Required Fire Hydrant
A Unsuitable Materials
A Design Challenges
A SwMm
Kroger ®
Fastest Path

MOT
Floodplain / Wetlands
Utilities / Rightof-Way




Design Phase




