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Project History

Å 2009ς2011 ςProject partners studied nine potential interchange improvement 

options to solve high crash rates and congestion

Å 2011 ςVDOT worked with the City of Colonial Heights to identify the best 

solution

Å 2011 (December) ςColonial Heights City Council voted to move forward with the 

roundabout option

Å 2011ς2013 ςVDOT further developed the design to present to the public at 2 

separate meetings

Å 2013 (October) ςVDOT issued an RFQ
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Project History

Thru Right Left Thru Left Right

Approach LOS     

(Delay in seconds)

Queue Length (Feet)687.0 790.0 283.0 277.0 457.0 598.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet)540.0 612.0 392.0 469.0 661.0 718.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet)1067.0 1043.0 394.0 466.0 744.0 914.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet)919.0 926.0 391.0 475.0 725.0 905.0

Existing (No Build) Condition - Intesection Performance

2
0

1
5

 (
N

o
 B

u
ild

)

Eastbound Westbound Northbound

F (94.4) D (43.4 E (55.4)

A
M

 P
e
a
k

P
M

 P
e
a
k

F (97.4) F (83.1) E (70.1)

2
0

3
7

 (
N

o
 B

u
ild

)

A
M

 P
e
a
k

F (185.3) E (72.1) F (83.5)

P
M

 P
e
a
k

F (206.6) F (128.1 F(139.6)

Thru Right Left Thru Left Right

Approach LOS     

(Delay in seconds)

Queue Length (Feet) 42.0 0.0 45.5 0.0 39.8 0.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet) 78.6 0.0 154.4 0.0 126.4 0.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet) 43.4 0.0 18.0 0.0 59.8 0.0

Approach LOS     

(Delay in seconds)

Queue Length (Feet) 99.9 0.0 60.1 0.0 248.4 0.0

Proposed (Build) Condition - Intesection Performance

Eastbound Westbound Northbound

2
0

1
5

 (
B

u
ild

)

A
M

 P
e
a
k

A (2.3) A (2.8) A (3.7)

P
M

 P
e
a
k

2
0

3
7

 (
B

u
ild

)

A
M

 P
e
a
k

A (2.9) A (1.8) A (4.9)

P
M

 P
e
a
k

A (7.5) A (5.4) C (21.2)

A (8.7) C (33.4) B (17.6)

35 crashes 
in 3 years



5

Project Phases

Construction
Begin Construction      

(April 2016)
Project Completion 
(November 2017)

Design

NTP (February 2015) Involved thru completion

Procurement

RFQ (October 2013) RFP (July 2014)
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SOQ 
submission

ωSubmitted November 25, 2013

ω8 Teams

Shortlist

ωJanuary 29, 2014 Shortlist

ω3 Shortlisted

ωAllan Myers / RDA

ωCorman / AMT

ωShirley / Dewberry

RFP

Procurement Phase - RFQ
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Procurement Phase - RFP

ÅRFP issued on 7/7/14
ÅProprietary Meeting ςAugust 26, 2014
ÅTechnical Proposal Due ςSeptember 19, 2014
ÅPrice Proposal Due ςOctober 29, 2014
ÅNTP ςJanuary 12, 2015

ÅAddendum 1 issued on 10/17/14
ÅProprietary Meeting ςSeptember 2, 2014
ÅTechnical Proposal Due ςNovember 7, 2014
ÅPrice Proposal Due ςDecember 11, 2014
ÅNTP ςFebruary 25, 2015

ÅAddendum 2 issued on 11/4/14
ÅNo changes in dates
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Procurement Phase - RFP
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Design Phase (overlapped w/ Construction)
Å Design developed in partnership with the contractor

Å Weekly design meetings
Å Focus

Å Design acceleration
Å Construction cost reduction

Å Integration of Kroger ® development
Å Scope Validation

Å Pavement ςthe need for additional buildup
Å SWM ςfeasibility based on groundwater and HAZMAT
Å Kroger ® Development
Å Appomattox River Water Authority (ARWA)
Å Additional Required Fire Hydrant
Å Unsuitable Materials

Å Design Challenges
Å SWM
Å Kroger ®
Å Fastest Path
Å MOT
Å Floodplain / Wetlands
Å Utilities / Right-of-Way
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Design Phase


